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ACP-2020-15 

TDA Connecting the Isles of Scilly and Cornwall for 
Operations of Cargo UAVs  

Summary of Stakeholder Engagement and Final 
Proposal 

 

Introduction 
Windracers Ltd and the University of Southampton have been working together since 2018 
in the development of an Unmanned Aircraft System specially conceived to provide solution 
to a multitude of operational requirements that involve the transport of critical supplies for 
humanitarian and research activities.  

As a result, we have developed ULTRA UAS: a novel system that includes a 9-meter wing-
span 350-kg MTOW aircraft capable of carrying 100-kg payloads with a fault-tolerant 
architecture that features multiple redundancy of critical subsystems, proven fail-safe 
mechanisms and electronic conspicuity. 

In May 2020 we successfully deployed ULTRA UAS over the Solent and completed aerial point-
to-point operations between mainland England and the Isle of Wight, executing a trial 
support service for the NHS as a response to the COVID-19 breakout. 

As part of this initiative, further ULTRA UAS operations will be tested, creating an air-link 
between Cornwall and the Isles of Scilly for NHS Logistics, in response to the COVID-19 
pandemic, ensuring system’s preparedness for future emergency response and proving the 
feasibility of UAV freight transport within a risk-controlled environment. 

Given the current regulatory context, BVLOS operations of this nature can only occur within 
segregated airspace. For this reason, Windracers has initiated the Airspace Change Process 
ACP-2020-15, allowing a temporary passageway between the ATZs of Land’s End and ST. 
Mary’s Airport. 
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Stakeholder Engagement 
Identification of audience 
Identification of the engagement audience was done by analysing which individuals or 
organisations are likely to be affected by this airspace change. The following populations 
were analysed : 

1. Potential airspace users based in the vicinity of the launch and recovery aerodromes. 
2. Frequent airspace users identified based on analysis of historic flight data (from ADS-

B and MLAT), and 
3. National bodies and authorities, members of the  Air Traffic Management Advisory 

Committee (NATMAC) distribution list. 

The intended TDA will enable UAS flights under 7000 ft AGL, however population of 
inhabited areas in the vicinity of the intended Airspace Change were not included in this 
engagement strategy as very low impact is expected due to the following reasons: 

• The location of the TDA and planned operations occur mainly over water, during 
operational hours of both Land’s End and St. Mary’s Airports (daylight MON-SAT). 

• Departure and recovery are carried out at conventional airports for manned aviation. 
• The UAS intended to be operated within the TDA produce lower levels of noise than 

those of other aircraft usually flying at these locations (BN-2 Islander or DHC-6 Twin 
Otter). 

Throughout audience identification, Windracers noticed that identified parties are affected 
differently or have dissimilar interests over this airspace change. Also, given their condition 
or nature of business, different stakeholders might require a different approach of 
engagement. 

Based on these, the following classification has been defined: 

GROUP 1  
The aerodromes that will be used for launch and recovery of the UAS. These stakeholders 
are highly affected and will directly participate in the UAS operation, providing facilities 
and traffic services.  

The involvement of these stakeholders started early in the project as they would enable its 
completion. Engagement strategy with this group should include the agreement of 
operational procedures for departure, approach and deconfliction. 

GROUP 2 
These are all those frequent and potential users of the Land’s End transit corridor, including 
air transport companies, emergency services and military aircraft operators. 

Engagement of this group should include detailed information exchange of the intended 
operations. Signing of deconfliction agreements might be necessary and keeping them 
informed of any changes during the implementation of the airspace change. 

GROUP 3 
National bodies that represent the interests of other airspace users. These groups can reach 
a wider audience that makes occasional use of the affected airspace. As General Aviation 
traffic is relatively low within the Land’s End Transit Corridor, these users have been 
reached through representative associations. 
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List of Stakeholders 
The list of stakeholders has been provided in APPENDIX A. 

Engagement Approach 
All parties were contacted in three communication packages: 

26th August 2020:  Initial letter requesting feedback (APPENDIX B) via email. This letter 
was sent along with a PDF form (APPENDIX C) to provide feedback, and 
an alternative link to fill in the form online. 

 Where contact details were available, the Stakeholders were contacted 
via phone call to acknowledge the receipt of the letter. 

2nd September 2020:  Email with reminder to all stakeholders and correcting a misspelled 
address in the initial letter. (APPENDIX D) 

21st October 2020:  Finally, all Stakeholders were messaged via email, where Windracers 
thanked them for their responses and informed that the information 
collected was being reported to the CAA. (APPENDIX E) 

The period for the Stakeholders to send feedback was of 4 weeks. Given that the 
engagement with some of the Stakeholders required discussions on the design and 
management of the TDA, the engagement period was extended up until 14th October 2020. 

During the implementation of the TDA, Windracers will receive any feedback or complaints 
via email on gmoreno@windracres.org. All queries received will be informed to the CAA and 
action will be taken to reduce the impact on other stakeholders. 

Summary of Feedback 
Feedback of all stakeholders is summarised in the Table below. Some of the Stakeholders 
have been grouped differently to the initial grouping as they have provided joint responses 
to the Engagement Process. 

Relevant engagement communications and responses can be found in the Appendixes listed 
in the following table: 

Appendix Stakeholder Summary of Feedback and Further Engagement 

F 

St. Mary's 
Airport 

21-09-2020 The Stakeholders informed that other UAS operators 
are interested in flying BVLOS operations within Land’s End Transit 
Corridor. They suggested to terminate ACP-2020-15 process and 
expect a new TDA process sponsored by Land’s End Airport. They 
also proposed TDA design as single block of airspace (SFC-2000’). 
 
09-10-2020 Windracers responded that a new TDA process is not 
suitable due to timelines, however the design of the TDA could be 
changed to suit received recommendations. 
 
12-10-2020 The Stakeholders informed that the ACP could only be 
feasible if Land’s End have the management of the TDA. 
 
19-10-2020 Windracers sent a letter of agreement accepting 
Lands’ End as manager of the TDA and reiterating the conditions of 
design and management suggested by the Stakeholders. 

Isles of Scilly 
Steamship Group 
(Skybus and 
Land’s End 
Airport) 

Penzance 
Helicopters 

mailto:gmoreno@windracres.org


4 
 

G 
Maritime and 
Coastguard 
Agency 

03-09-2020 Supports ACP. A Temporary Operating Instruction (TOI) 
needs to be designed to make sure of deconfliction between the 
UAS operator and the UK ARCC. 
15-10-2020 Conditions of the TOI are agreed via online call. 

H Newquay Airport 

26-08-2020 Supports the ACP. Informs that the ACP should not 
have any effect on the operations of Newquay Airport, provided 
that both Land’s End and St. Mary’s Airports’ ATC services are 
open and operational during the times of TDA activation. 

I Culdrose RNAS No response received. 

J General Aviation 
Alliance No response received. 

K MoD DAATM 11-09-2020 Supports the ACP. Requests that robust notification 
processes are established and a suitable DAAIS. 

L Navy HQ 26-08-2020 Informs that this ACP should be directly addressed by 
DAATM. 

M 

United States Air 
Force Europe  
(USAFE (3rd AF-
DOF) 

21-10-2020 Supports ACP. 

N Airspace 4 all No response received. 
O NATS  07-09-2020 Supports ACP. 
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Conclusion and Resultant Airspace Design 
Based on the feedback of the Stakeholders engaged the following decisions have been made 
with regard to the Airspace Design: 

The new proposed TDA is a single block of airspace of 23NM length and 1.5 NM width 
connecting the Aerodromes’ Traffic Zones of Land’s End Airport and St. Mary’s Airport with 
vertical limits SURFACE and 2500 FT AMSL. 

The TDA resultant of the ACP will be managed by Land’s End ATC. An agreement has been 
made with this authority so that the TDA will only be activated during the following hours: 
 

i. during operational hours of ST. Mary’s and Land’s End Airports as published in the 
AIP and/or subsequent changes promulgated via NOTAM, 

ii. during hours when commercial flights within the LETC are not scheduled, 
iii. during hours when military flights within the LETC are not scheduled, and 
iv. during hours when no emergency flights have been scheduled or informed to Land’s 

End Airport ATC. 
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Final design proposal 
1. Introduction 

1.1 Unmanned Aircraft Systems (UAS) will operate within the Land’s End Transit 
Corridor. 

1.2 The UAS do not have Detect and Avoid (DAA) capability and thus require the 
provision of segregated airspace when flying Beyond Visual Line of Sight. 

1.3 The UAS will be operated under exemption issued by the CAA directly to the 
operator. 
 

2. Timings 
2.1 Multiples flights will take place. Actual times of TDA activation will be 

promulgated by Notice to Airmen (NOTAM) 
2.2 NOTAMs will be published a minimum of 24 hours ahead of planned operations. 

 
3. Temporary Danger Area 

Identification and 
Lateral Limits 

Upper Limit 
Lower Limit 

Remarks 

[CAA to insert name] 
 
Area bounded by straight 
lines joining 
 
49.938056 N 6.256944W 
49.915 N 6.24 W  
50.078056 N 5.705278 W 
50.101111 N 5.7225 W  

 
 
Upper Limit: 2500 ft AMSL 
 
Lower Limit: SURFACE 

Activity: UAS Beyond 
Visual Line of Sight 
(BVLOS) 
 
Hours: When notified 
 
DAAIS: Land’s End Tower 
 
Frequency: 120.255 
 
Tel: 01736-788771/944 
 
Sponsor: Windracers Ltd 

 
4. Operating Authority 

4.1 The operating authority for the TDA [ EG Dxxx] is Land’s End Airport ATC. A 
Danger Area Activity Information Service (DAAIS) will be available during ATC 
operational hours from Land’s End Tower on VHF 120.255 and via telephone on 
01736-788771/944. 
 

5. Notification 
5.1 CAA Airspace Regulation will promulgate TDA activation via NOTAM. 

FIGURE 1 TDA [EDG Dxxx] 
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APPENDIX A – List of Stakeholders 
Group Stakeholder Contact Contact email 

1 

St. Mary's Airport   
 

Isles of Scilly 
Steamship Group 
(Skybus and Land’s 
End Airport) 

 co.uk 

 

 

2 

Culdrose RNAS  

Maritime and 
Coastguard Agency 

 
 

 

Newquay Airport 
 

 
Penzance 
Helicopters  

3 

General Aviation 
Alliance 

 
 

MoD DAATM 

 
 

  
 

  
Navy HQ  
United States Air 
Force Europe  
(USAFE (3rd AF-
DOF) 

 

Airspace 4 all  

NATS  
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APPENDIX B - Initial Letter of Engagement 
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APPENDIX C – Response form 
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APPENDIX D- Follow-up email 
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APPENDIX E – Final email 
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APPENDIX F – Engagement with LETC Stakeholders 
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APPENDIX G – Engagement with Maritime and Coastguard 
Agency 
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APPENDIX H – Engagement with Newquay Airport 
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APPENDIX I – Engagement with RNAS Culdrose 
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APPENDIX J – Engagement with General Aviation Alliance 
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APPENDIX K – Engagement with MOD DAATM 
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APPENDIX L – Engagement with Navy HQ 
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APPENDIX M – Engagement with United States Air Force Europe 
(USAFE 3rd AF-DOF) 
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APPENDIX N – Engagement with Airspace4All 
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APPENDIX O – Engagement with NATS
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