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how it intends to fulfil the requirements of the Air Space Change process and 
present the provisional timescales.  
  
Lastly, the sponsor was required to provide information on how it intended to 
meet the engagement requirements of the various stage of the airspace change 
process. 
 
 
Item 2 – Statement of Need (discussion and review) 
 
  
The Statement of Need submitted by Network Rail’s Air Operations team 

explains the need for a TDA to complete a proof of concept BVLOS flight. 
  
NR currently have VLOS capabilities and it is apparent that BVLOS flights are 

believed to be an essential future tool to increase safety within the 
organisation reducing significant risk to employees when completing 
inspections on track.  

  
Within NR, red working zones have been implemented which prevent employees 

operating within these areas, evidently there is a significant demand 
within the organisation to expand existing capabilities to aid with 
inspections.  

  
It is common knowledge that NR infrastructure can be difficult to access due to 

lack of entry points and landowner permissions. BVLOS capabilities 
would ensure track could be surveyed at ease.  

  
Although there are significant benefits surveying the infrastructure by helicopter, 

with such a vast distance of track to capture it is evident that completing 
inspections on a more localised level with UAS would be invaluable.  

  
The NR helicopter will be flying alongside the fixed wing aircraft to document the 

flight and act as a detect and avoid mechanism. This proof of concept 
flight will demonstrate that manned and unmanned aviation can work 
alongside one another.  

  
Upon completion of the BVLOS flight Air Operations are hopeful that this will 

educate NR colleagues and external parties about the future capabilities 
of UAS and encourage others to conform.  

 
 

 
 
 
 
 
 
 
 
 

 
Item 3 – Issues or opportunities arising from proposed change 
 
Despite considering the use of existing danger areas across the UK in particular 

in Scotland since many of the BVLOS team are within close distance to 
the site this location seemed to be the most favourable and accessible to 
complete test flights.  

  
NR are a safety critical company and chose the location based on the level of 

risk, this was purposely done to show the flight can be carried out safely 
with the necessary procedures in place.  
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Item 5 – Provisional timescales  
 
CM can supply target dates to NR for submission, submission to AIS Portal and 

implementation. When NR build the timeline, it is important to ensure the 
28-day decision making period is factored in.  

 
If the TDA is likely to be accepted the reference number can be extracted to 

stipulate this in the Operational Authorisation and OSC.  
 
 
It is advised that when engaging with the community it is useful to understand 

the dimensions required for the structure. If an AIC is published, the 
relevant parties will be notified that the structure is active, the structure 
will not be active until the OSC is approved. When submitting the report, 
it is necessary to include the context, and mitigations that will be in place 
and the ways in which the structure will be operated and managed. 
Although it is recognised that an air traffic control unit to manage the 
airspace and DACS would be important tools, the decision is made on a 
case-by-case basis.  

 
 can grant NR an extension to allow for the consultation process for the 

findings report. For the extension to be granted a request via email would be 
required. It is clear a reference number won’t be issued until the airspace 
structure has been approved.  
 

 requested an intended timeline from operating, how long and over what 
period, the correspondence will be to .  

 
 
 

 to supply 
target dates. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 &  to 
discuss this 
separately.  

 
Item 6 – Next steps  
 
[Post meeting note] When able, NR should submit a proposed timeline to CAA. 
This will then be considered against current work and approved prior to 
progression past stage 1.  

 
 
 
 
 
 
 
 
 
 

 
Item 7 – AOB 
 
When speaking to stakeholders it is important to clearly address what would like 

to be achieved, aeronautical charts and diagrams greatly assist with 
understanding the proposal.  

 
It would be expected of NR to upload the assessment meeting minutes, an 

understanding the timescale for submission and the document going live.  
 
It is recognised that the amount of oversight reports needed will depend on the 

response to questions from NR. The findings report will not hold up the 
OSC. 

There is a possibility that a general description of the TDA could be issued 
instead of a number, this would act as a solution when gaining approval 
for the OSC and TDA.  

 
 
  

 
 
 
 

 can 
provide  
with 
examples of 
approved 
TDAs to view 
the 
engagement 
materials 
uploaded.   
 
 
 
 






