
11 November 2022

Summary report of Temporary Operating Instructions stakeholder
engagement feedback ACP-2022-031

1. Aviation Stakeholder

a. Apian identified Newcastle International Airport (‘Newcastle Airport’) as a key aviation
stakeholder before the Airspace Change Proposal (ACP) was started due to a
number of factors;

i. Newcastle Airport Control Zone (CTR) proximity to the Temporary Danger
Area (TDA) and in particular Wansbeck hospital landing site, which would
require safety buffer policy dispensation

ii. Newcastle Airport provides a Lower Airspace Radar Service (LARS) to the
region

Apian has worked with Newcastle Airport to develop a LoA that covers operations
within the safety buffer policy and supports our request for dispensation.

Newcastle Airport will also be contracted to communicate emergency services
access requests via VHF with our drone operator (Skyports), should ground
communication not be available.

b. Apian identified a number of aviation stakeholders before the formal ACP stakeholder
engagement that are likely to require access to the TDA quickly to conduct
emergency operations.

These emergency services and military operators were contacted before the formal
stakeholder engagement period to discuss the necessary mitigations to ensure safe
deconfliction with their operations. Apian has been working with these emergency
service operators to develop a Temporary Operating Instruction (TOI) which is
mutually agreeable to all parties.

Additional engagement with these stakeholders are summarised below.
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Stakeholder Engagement Agreement in principle

ANSP

Newcastle Airport Oct 2021
● Initial meeting to introduce Apian and project ideas

April 2022
● Apian update on routings and discussion around operating near

Newcastle CTR
● NCL supportive to work collaboratively to find a solution
● NCL keen to support flights within CTR in future

June 2022
● Apian update on routings, discussion reference landing site as closet to

CTR
June 2022

● In person catch up with ATC Manager
● NCL excited to support the project

July 2022
● NCL attended demo day with NHS
● NCL meet with drone operator

Sept 2022
● Apian update with ACP submission timelines
● NCL emailed as part of stakeholder engagement
● Collaborative working on mitigations for Safety buffer policy

dispensation, with Apian and Operations team (Skyports)
● NCL agreement to conduct emergency response relay

Yes

Emergency airservices and military stakeholders

Defence
Airspace and Air
Traffic

Feb 2022
● Initial meeting to introduce Apian and project ideas

June 2022
● Apian brief on project,  potential airspace requirements (TDA) and ask

for feedback

Yes, LoA not required
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Management
(DAATM)

July 2022
● DAATM informed that initial look they could perceive no issues with

project or routings. But would require formal feedback to all their
stakeholders. DAATM provided data on military flights in the area.

Sept 2022
● DAATM emailed as part of stakeholder engagement

Oct 2022
● DAATM provided feedback, coordination via email exchange.

Great North Air
Ambulance
Service (GNAAS)

Jan 2022
● Initial meeting to introduce Apian and project ideas
● GNAAS supportive, would like to understand deconfliction and access

to airspace if TDA used.
Sept 2022

● GNASS update in employee
● Apian update on ACP and request to discuss deconfliction plan
● GNAAS emailed as part of stakeholder engagement
● GNAAS telephone discussion and email exchange to understand

deconfliction

On-going positive discussions and LoA
drafted

NPAS Jan 2022
● Initial meeting to introduce Apian and project ideas
● NPAS would like to understand deconfliction and access to airspace if

TDA used.
Sept/Oct 2022

● Apian update on ACP and request to discuss deconfliction plan (email
and telephone call)

● NPAS emailed as part of stakeholder engagement
● Telephone discussion regarding the TOI and time to vacate.

Yes, LoA not required

MCA Sept/Oct 2022
● Initial meeting to introduce Apian and project with ACP timelines.

Request to discuss deconfliction plan (email and online meeting)
● MCA emailed as part of the formal stakeholder engagement

Yes, LoA drafted
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● MCA telephone and email exchange ref TOI

Bristow Sept/Oct 2022
● Bristow emailed as part of the formal stakeholder engagement
● Bristow reached out to discuss access to TDA for emergency situations
● Discussion of project and TOI
● Agreed to coordinate through MCA

Yes, LoA not required
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2. Summary of feedback
a. Newcastle Airport
● Newcastle ATC expressed the need for procedures and mitigations for CTR

infringement to be robust to support the Safety Buffer Policy dispensation.
● Newcastle ATC could see no impact on commercial operations by the TDA structure

proposed.
● Newcastle ATC confirmed agreement to communicate emergency services access

requests via VHF to our drone operator (Skyports) should ground communication not
be available

b. Emergency services and military stakeholders
Individual discussions with each emergency provider took place where possible to
understand each provider’s specific operation and how our drone service could potentially
impact them.

● All stakeholders expressed a need for a TOI to allow access to the TDA at short
notice.

● All stakeholders wanted to ensure robust communication between the Operations
team (Skyports) and themselves.

● The UAS has both ADS-B IN & OUT to further enhance air safety, which is a
provision also valued by the emergency services. One stakeholder informed us that
as a result of our conversations, they were taking positive action to fit their aircraft
with ADS-B capability.

● Some stakeholders stated their concerns if they needed access to the TDA due to
poor met conditions. Discussions of the VMC conditions needed for flight operations
were carried out.

● DAAIS service will be provided by Scottish Information.
● Facilitation of a request to the Operations team (Skyports) for access to the TDA will

be facilitated by Newcastle Airport ATC should time not be available to make contact
via telephone.

● One stakeholder felt they did not need an LoA with us and were comfortable without
a formal agreement. Apian continued to liaise and share TOI with them to ensure
they could provide feedback on the procedure
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