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Police (BTP) were latterly engaged with, following feedback received from the CAA. A total of 19 stakeholders were engaged with, as 
categorised below: 
 
Aerodromes/Airports: London Heliport. 
NATMAC: Association of Remotely Piloted Aircraft Systems (ARPAS-UK), MOD-DAATM, British Helicopter Association (BHA), Drone 
Major, Helicopter Club of Great Britain (HCGB), National Air Traffic Services (NATS), UK Airprox Board (UKAB). 
Other Airspace Users: Bristow Group, British Transport Police (BTP), Kent and Surrey Air Ambulance, London Air Ambulance (LAA), 
London Fire Brigade, London Metropolitan Police, Port of London Authority, Maritime and Coastguard Agency (MCA), National Grid, 
National Police Air Service (NPAS), Network Rail. 
  
The above NATMAC members were considered by the change sponsor to be impacted by the proposal. The Stakeholder Engagement 
Plan also lists NATMAC members who were not engaged with and provides a rationale for not doing so. The rationale is acceptable, as it 
was primarily based upon members not operating within close proximity of the proposed TRA and other members having a specific 
strategic rather than operational purpose.  

  
The change sponsor within the Stakeholder Engagement Plan, also gave the following rationale for their decision regarding which 
helicopter operators to engage with: “as the proposed TRA does not impact the H4 Helicopter Route, we won’t be engaging with 
helicopter operators that use the route. However, the BHA and HCGB have been included in this engagement list to ensure there are no 
other civilian, non-emergency helicopter flights that could take place in the area of the TRA.” 
  
In addition to engaging with airspace users, ANSPs and relevant members of the NATMAC list, CAP1616 requires change sponsors to 
engage with airports. The proposed temporary reserved area (TRA) is located within the London City Control Zone, which is classified as 
Class D airspace and operates from surface to 2,500 feet AMSL. The TRA is also within close proximity of Heathrow’s Control Zone 
which has the same vertical dimensions. There does not appear to be a rationale as to why these airports haven’t been engaged with, 
although the assumption for non-engagement is both airports are not physically situated within the proposed TRA. However, the change 
sponsor acknowledges within the document titled: “London Health Bridge Trial Submission Pack” (version 2, dated 2nd July 2024) that 
NATS provides ATC services within these control zones and as the relevant ANSP, NATS has been engaged with. The change sponsor 
confirms within the Trial Submission Pack that the targeted aviation stakeholders (including NATS) will receive links to the Aeronautical 
Information Circular (AIC) and activation and de-activation of the TRA by NOTAM will be notified by the change sponsor at least 24 hours 
in advance of operations.  

  
The BTP was not formally engaged with by the change sponsor, prior to the fourth period of engagement that is outlined in Section 4. 
Following discussions with the CAA, the BTP was contacted by the change sponsor and information on the trial and operations that had 
previously been shared with stakeholders, was shared with the BTP. Feedback was received and this is summarised under question 7. 
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the email has been included in Appendix A of Annex G (email 3) where the change sponsor expressed that their aim is to ensure that the 
TRA will not impact these operations, and that they would like to work together throughout the trial to monitor the effectiveness of the 
entry procedures and identify where changes should be made. An updated version of Annex B was also shared during the third 
engagement period. 
  
At the commencement of the first engagement period, the change sponsor engaged with targeted aviation stakeholders on the safety and 
operational viability of the proposal in line with the requirements of CAP1616. The Stakeholder Engagement Material that was sent to all 
stakeholders at the start of the engagement period explained the explained the objectives of the proposal, i.e., to successfully trial 
operational procedures to support the safe integration of BVLOS UAS operations in Class D airspace, in addition to providing faster, 
reliable deliveries of urgent blood samples from Guy’s to St Thomas’ Hospital for a 6-month period between 12th February and 12th August 
2024. 
  
The Stakeholder Engagement Material included a visual illustration of the TRA outline, with one overlayed onto the London Heli-route 
chart (although the source of the chart outlined within both the Stakeholder Engagement Material and Figure 3 of the Trial Submission 
Pack is not clear). TRA dimensions were also included, in addition to information about the UAS. The engagement material also 
addressed proposed activation and NOTAM arrangements, advising that operations will take place on weekdays in daylight hours 
between 0900-1700, with approximately 10 return flights per day. It advised that NOTAMs will be published at least 24 hours in advance 
of planned flights. An FAQ section which provided key details to stakeholders. These FAQs confirmed that Heli route 4 operations 
wouldn’t be affected, and that the change sponsor plans to inform the general public of the trial, with more details of planned events being 
provided in the formal ACP submission. 
  
The change sponsor asked for any feedback relating to the safety and operational aspects of the proposal specifically. Responses were 
requested via a simple feedback form which was attached to the email distributed at the beginning of the engagement period. The form 
asked stakeholders for their name, email address, the name of the organisation they are presenting, their position regarding the proposal 
(support/oppose/neither) and had a section for feedback/comments to be added. The form asked for responses to be sent to a dedicated 
Apian email address by 17th November 2023.  
  
A copy of the engagement material and the feedback form were uploaded to the airspace change portal on the first day of the first 
engagement period. The engagement material encouraged anyone to respond with feedback even if they had not been identified as a 
stakeholder, although the submission doesn’t show that anyone outside the targeted aviation stakeholders responded. 
  
For the second, third and fourth periods of engagement, the emails sent by the change sponsor included details of the proposal (second 
engagement) with an explanation as to why further feedback was being sought. It was made clear that if feedback previously provided 
and this remains unchanged then a response was not being sought. 
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no indication of increased risk being deployed within the NERL operation.  
 
NATS stated that they are supportive of the proposal, citing that the TRA structure will have minimal impact to the NERL and due to its 
operating volume, it will be unlikely impact other non-priority users in the area. NATS confirmed that they have been working with the 
change sponsor to ensure access for emergency services, and confirmed they are comfortable with the measures put in place. NATS also 
confirmed that they are content to provide operational feedback and data capture to demonstrate the success criteria of the trial. It was 
requested that ATC procedures and LoAs are finalised ahead of an agreed deployment date.  
 
Change Sponsor’s response: Welcomed the response from NATS. Developed and agreed safe procedures to ensure emergency services 
can access the airspace at short notice. The trial submission pack document explains that the daily UAS operations and the deconfliction 
with other crewed or uncrewed aircraft will be managed by NATS in coordination with the UAS operator (Wing). Further details of the 
procedures are provided in Annexes C and D, which detail a LoA and a TOI between the change sponsor, Wing and NATS. The change 
sponsor has advised the CAA that contacting NATS to gain clearance to enter would be a normal procedure for these operators for other 
TRAs that operate in the area and since NATS already have a separate signed LoA with the change sponsor and Wing, the change sponsor 
has advised they won’t require signatures from the emergency services or military for this document (Annex B). 
 
A detailed LoA between NATS, the change sponsor and Wing has been developed and provided in Abbex C as a result of the change 
sponsor’s engagement with NATS. The submission document also advises that NATS has developed the TOI (in Annex D).  
 
Agreeing procedures for emergency services to access the airspace and including contact details for the operations team on the NOTAM 
were measures the change sponsor had already committed to in the original stakeholder engagement material, but had been in the process 
of being developed. The change sponsor has engaged with NATS and operators who may require access for their crewed and uncrewed 
operations, to understand their operations and has developed procedures to allow Emergency Services and military operations to enter the 
TRA at short notice. These have been summarised in Annex B which has been shared with the operators. 
 
Impact on and agreement of procedures for Emergency Service Operators 
Bristow noted that they occasionally fly into Regent’s Park for medical transfers; however, advised that they don’t see any issues since the 
proposed TRA is only up to 400 AGL. They asked to be added to the change sponsor’s list of interested parties for any future 
communications.  
 
The Maritime Coastguard Agency confirmed they are content with the proposal since it is rare that they come into London and asked to be 
notified when they can share the procedures document with the Joint Rescue Coordination Centre.  
 
NPAS had a telephone conversation with the change sponsor, which has been documented and included in Annex G. It shows that NPAS 









 

CAP1616 Airspace Change Targeted Engagement or Consultation Assessment – Temporary Airspace Changes Page 13 of 17 

OFFICIAL - Public. This information has been cleared for unrestricted distribution.  

OFFICIAL - Public 

they would like to discuss anything further, although it is unclear whether this took place.  
 
Impact on London Heliport. 
London Heliport responded via the feedback form and were supportive of the proposal given that it is outside of their Air Traffic Zone and 
outside of their Flight Restriction Zone for the use of drones. They confirmed they were content with the mitigations being put in place. 
Acknowledged by the change sponsor, with no further action required.  
 

2. Stakeholder feedback received during the second period of engagement. 
 
The eight stakeholders who responded during the second round of engagement (Airprox Board, ARPAS, London Air Ambulance, London 
Heliport, London Metropolitan Police, NATS, National Grid and Network Rail) stated that the minor amendments made to the proposal did 
not impact their support for this ACP.  
 

3. Stakeholder feedback received during the third period of engagement. 
 

Four of the stakeholders who responded during this engagement period (the LAA, London Metropolitan Police, the MoD-DAATM and 
NATS), stated that the adjustment in timelines wouldn’t alter their operations. The British Helicopter Association (BHA) requested details of 
the processes in place with emergency services and asked to see an unredacted version. The change sponsor provided an unredacted 
version of Annex B and explained the aviation stakeholders which they have been in communication with regarding this ACP and the 
procedures developed. The BHA were content with the procedures. An updated version of Annex B: TRA Access for Emergency Services 
and Military Operations v1.2 was also shared with the emergency services and the military on 21st February and no comments were 
received regarding this apart from the MoD stating they were happy with the updated document. As stated previously, engagement with the 
London Metropolitan Police continued beyond the third engagement period to agree procedures relating to the access of R157. 
 
On 24th May, the change sponsor contacted the BTP via email, asking for feedback on the proposal. As stated previously, this is the first 
time the change sponsor had contacted the BTP regarding this ACP. The response from the BTP, which was received on 30th May was 
supportive, although they stated that a drone team is based at London Bridge station and sought assurances that access to the TRA can be 
gained at short notice. In the light of this they requested to be kept in contact with regard to the trial. 
 
Change Sponsor’s response:  Confirmed that the BTP would be prioritised, and procedures will be in place for access to the TRA at short 
notice, should it be required.  

 
4. Stakeholder feedback received during the fourth period of engagement. 












