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The presentation that follows, summarises the Airspace Change Proposal (ACP) for Flylogix Holdings Ltd to conduct Beyond Visual Line of Sight wildlife surveys in the Western Moray Firth for an environmental assessment requirement.


AGENDA

Introduction and Purpose

The Organisation and Operational Need

Airspace Safety and Segregation

Airspace Design and Options

Impacts and Mitigations

Consultation and Next Steps



Presenter Notes
Presentation Notes
Introduction and Purpose
 The Organisation and Operational Need
 Airspace Safety and Segregation
 Airspace Design and Options
 Impacts and Mitigations
 Consultation and Next Steps


SECTION 01
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PURPOSE OF THIS
BRIEFING

This briefing supports Airspace Change Proposal
ACP-2025-043, providing aviation and non-aviation
stakeholders across the Moray Firth and wider
Aberdeenshire region with a clear explanation of the
proposal, operational requirement and implications

for airspace users.

The consultation follows the CAA's CAP1616
Airspace Change Process as a Level 3 proposal,
ensuring transparency, proportionality and

appropriate stakeholder engagement.

WHAT THE ACP DOES
Establishes a Danger Area airspace segregation mechanism to safely enable Beyond
Visual Line of Sight (BVLOS) uncrewed aircraft operations.

It does not authorise offshore construction, seabed works or any physical development.

REGULATORY FRAMEWORK
Conducted under CAP1616 Level 3 Airspace Change Process, ensuring changes are

developed transparently, proportionately and with appropriate stakeholder engagement.

FOCUSED FEEDBACK
Stakeholders are asked to focus feedback on airspace design, safety, access and

operational considerations rather than unrelated planning or development matters.

HOW TO PARTICIPATE
Written submissions and online briefing sessions are available. The consultation period,

feedback types sought and response mechanisms are detailed in this presentation.
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This briefing presentation has been developed to support and explain the Stakeholder Consultation for Airspace Change Proposal ACP-2025-043. Its purpose is to provide aviation and non-aviation stakeholders across the Moray Firth and wider Aberdeenshire region with a clear, structured and accessible explanation of the proposal, the operational requirement that underpins it, and the potential implications for airspace users. The presentation is intended to complement the formal written consultation document by distilling key information into a format suitable for briefings, meetings and independent review by stakeholders.

The consultation is being conducted in accordance with the Civil Aviation Authority’s CAP1616 Airspace Change Process, specifically as a Level 3 Airspace Change Proposal. This ensures that changes to airspace are developed transparently, proportionately and with appropriate stakeholder engagement. The briefing explains where this consultation sits within that process and how stakeholder feedback will be used to inform refinement of the proposal prior to submission to the CAA for decision.

A further aim of the presentation is to explain, in practical terms, what the proposal does and does not do. The ACP establishes an airspace segregation mechanism only, through the creation of a Danger Area, to safely enable BVLOS uncrewed aircraft operations. By clearly setting this context, the briefing helps stakeholders focus their feedback on airspace design, safety, access and operational considerations rather than planning or development matters.

Finally, the briefing outlines how stakeholders can participate effectively in the consultation. It highlights the consultation period, the types of feedback being sought, and the mechanisms available for responding, including written submissions and participation in online briefing sessions. By doing so, it supports informed engagement and ensures that the views of aviation and non-aviation stakeholders are captured, considered and documented as part of the regulatory process.
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FLYLOGIX AND THE
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FLYLOGIX & THE
OPERATIONAL NEED

Flylogix Holdings Ltd is a UK-based operator specialising in
long-range BVLOS uncrewed aircraft operations within the
offshore and maritime environment. The company has an
established safety record and considerable experience of

operating in the North Sea.

2025 Flylogix BVLOS Flights.

111 hours 25 minutes total flying time
6579 NM covered

Total of 50 individual BVLOS flights.

Required to conduct wildlife monitoring surveys in the western
Moray Firth, establishing a baseline of bird activity.

Without appropriate airspace segregation, these operations

Recurring BVLOS survey flights approximately one day per
month (including weekends) over two years, launching from cannot comply with UK aviation safety regulations.
Hay Farm near Cruden Bay. The survey within the Moray Firth ‘ )))

is required at 396 m (approx. 1300 ft AMSL).
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Flylogix Holdings Ltd is a UK-based operator specialising in long-range, Beyond Visual Line of Sight uncrewed aircraft operations, particularly within the offshore and maritime environment. The company has an established operational and safety record in the North Sea, supporting offshore energy and monitoring activities using purpose-designed uncrewed aircraft systems. These platforms are optimised for long-endurance missions and are well suited to operating in offshore conditions.

In 2025, Flylogix safely conducted a total of 50 BVLOS flights. This meant flying 111 hours and 25 minutes, covering a total distance of 6579 NM. 

For this proposal, Flylogix has been contracted to undertake a wildlife monitoring survey in the western Moray Firth, establishing a baseline of bird activity to support an environmental assessment requirement. The survey must be conducted within a defined geographic area and at a specific altitude to ensure data consistency with previous surveys carried out using crewed aircraft.

The operational requirement driving this ACP is therefore to safely enable recurring BVLOS survey flights, expected to take place approximately one day per month over a two-year period. The flights will launch from a proven take-off and landing point at Hay Farm near Cruden Bay, transit offshore via a defined corridor, and conduct survey operations at approximately 1,300 ft AMSL within the Moray Firth. Without an appropriate airspace segregation mechanism, these BVLOS operations cannot be conducted in compliance with current UK aviation safety regulations.

The ACP seeks to address this requirement in a proportionate manner, enabling the survey to be conducted while minimising impacts on other airspace users. It is focused solely on airspace management and safety, ensuring that the necessary environmental data can be collected while maintaining transparency, predictability and equitable access for the wider aviation community.


FLYLOGIX & THE
OPERATIONAL NEED

* Launch from Hay Farm.

* Climb to a minimum of 400 ft AGL up to 700 ft AGL (VLOS).

» Establish within Danger Area, subject to BVLOS rules.

» Transit along the sectored corridors to the survey area
(BVLOS).

» Conduct survey and then return to the vicinity of Hay Farm.

* Revert to VLOS and land under the control of the ground ops
team.

* Corridors are 3 NM wide and extend from SFC to 1300 ft
AMSL to include a safety buffer.

» Survey area SFC to 1500 ft AMSL which also includes a
safety buffer.

Without appropriate airspace segregation, these operations

cannot comply with UK aviation safety regulations.
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This proposal seeks to establish a series of sectorised permanent Danger Areas, shown on the satellite image by the white lines. 
The survey area is shown by the red lines.

The corridors have been designed to be at least 5 nm offshore to reduce disruption to other airspace users, and to minimize impact on the Designated Sites, 

The flight will commence from a proven site at Hay Farm, north of Aberdeen and adjacent to Cruden Bay.  

From here, the aircraft will climb to the block of 400-700 ft AGL and once established within the Danger Area will be subject to BVLOS rules. 
The aircraft will cross the coastline and then proceed along the corridor to the survey area (BVLOS).
Once the survey is complete, the aircraft will reverse route and return to Hay Farm, revert to VLOS and recover under the control of the ground ops team.

The corridors are 3 NM wide and extend from SFC to 1300 ft AMSL which includes a safety buffer. 
The survey area extends from SFC to 1500 ft AMSL which also includes a safety buffer. 



FLYLOGIX & THE
OPERATIONAL NEED

* A permanently established danger area, activated only when
required by NOTAM.

» Be active for approximately 1 day per month, which may include
weekends.

» Support one BVLOS UAS survey flight per activation.

* Operate over a two-year programme.

+ Flights will not take place within one hour of dawn or dusk and will
not occur at night.

+ Exact dates and times of activation will be notified in advance by
NOTAM, which will also reference the relevant AIP SUP
document.

» Each activation is expected to last between six and eight hours
total duration.

» Survey is expected to last approximately four hours, and the
transit one hour each way.

» The proposed sectorisation will allow the airspace to be managed
more efficiently, and where possible, enable other airspace users cannot comply with UK aviation safety regulations.
to be procedurally deconflicted from the survey activity.

» The design aims to use the smallest volume of airspace necessary

)))

Without appropriate airspace segregation, these operations

to safely support the operation while minimising impact on other
airspace users.
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This proposal seeks to address the Statement of Need which is ‘To establish SUA within the Western portion of the Moray Firth, to support a wildlife survey, one day a month for two years’.

The proposal seeks to establish a permanent danger area, activated only when required by NOTAM, further details will be published in an AIP SUP document.
The proposed danger area is expected to be active approximately 1 day per month which may include weekends.

The proposal seeks to support one BVLOS UAS survey flight per activation.
The requirement endures over a two-year programme.

Previous environmental considerations applied when operating from Hay Farm, have been included in this proposal. Namely that flights will cross the coastline above 400 ft AGL and will not take place within one hour of dawn or dusk, and no flights will occur at night. 

Exact dates and times of activation will be notified in advance by NOTAM this will enable pre-flight planning by other airspace users to take this into consideration.
�The survey is expected to take approximately 4 hours to complete, with the additional one-hour transit each way, the total time of each activation is expected to last between six and eight hours.




SECTION 03

WHY SPECIAL USE AIRSPACE IS
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Why Special Use Airspace Is Required for BVLOS Operations


AIRSPACE SAFETY &
SEGREGATION

THE CHALLENGE
In Class G airspace, safety relies on 'see and avoid'. BVLOS
remote pilots lack direct visual contact with surrounding traffic,

making this principle insufficient.

THE SOLUTION
A proposed Danger Area provides a clear, predictable safety
barrier. Published in the UK AIP, depicted on charts and

activated by NOTAM, it ensures transparency for all users.

ACCESS PROVISIONS
A SUAAIS or SUACS may be provided to support safe access
for other aircraft, including high-priority emergency flights, when

operationally feasible.

No existing segregated airspace accommodates the proposed
operation — this ACP is necessary and proportionate.
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In uncontrolled Class G airspace, the fundamental safety principle used to maintain separation between aircraft is ‘see and avoid’. This principle relies on pilots being able to visually acquire and manoeuvre to avoid other aircraft. For Beyond Visual Line of Sight operations, this method cannot be relied upon, as the remote pilot does not have direct visual contact with the aircraft or surrounding traffic. Current CAA regulations therefore require alternative, robust mitigations to manage the risk of mid-air collision.

Segregation through the establishment of Special Use Airspace is a well-established and widely understood mechanism for addressing the risk. In this case, the proposed Danger Area provides a clear and predictable safety barrier between the BVLOS uncrewed aircraft and other airspace users. When active, the Danger Area ensures that the uncrewed operation can take place without relying on see-and-avoid, while simultaneously providing other airspace users with clear notification of the activity.

The use of a Danger Area also enhances situational awareness through publication in the UK Aeronautical Information Publication, depiction on charts, and activation by NOTAM. Where operationally feasible, the provision of a Special Use Airspace Information Service or Crossing Service further supports safe access for other aircraft, including high-priority emergency flights. Importantly, no standing segregated airspace currently exists that would accommodate the proposed operation, making this ACP necessary.

Overall, the application of segregated airspace is considered a necessary and proportionate response to the safety challenges associated with BVLOS operations. It enables the survey to be conducted safely while maintaining transparency and minimising risk to other aviation activities within the Moray Firth region.
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DESIGN PRINCIPLES AND
OPTIONS ASSESSMENT
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.

DESIGN OPTIONS ASSESSMENT

Guided by CAP1616 Mandatory Design Principles (safety, policy, environment) and Discretionary Design Principles reflecting local Moray Firth factors, three

options were assessed:

Would not provide a compliant mechanism for
BVLOS operations. The survey could not take
place. Does not meet safety or operational

requirements.

Creation of temporary airspace for each individual
flight. Meets safety requirements but introduces
repeated admin and reduces predictability for

users.

A VIABLE BUT SUB-OPTIMAL

Activated only when required by NOTAM. Provides
stable, transparent structure. Minimum necessary

dimensions, predominantly offshore.

v PREFERRED OPTION

STAKEHOLDER INPUT INVITED: Do the design principles and preferred option appropriately balance safety, accessibility and proportionality?
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As part of this proposal, we have developed and applied a series of Design Principles. They provide a structured framework against which Design Options can be developed and evaluated. These principles are derived from the Statement of Need, ensuring they reflect the objectives and intended outcomes of the proposal, and establish key criteria that inform subsequent development and assessment of design options.

The development of the proposed airspace design has been guided by the Mandatory Design Principles set out in CAP1616, covering safety, policy compliance and environmental considerations. These ensure that the proposal maintains a high standard of safety, aligns with national airspace policy and supports government environmental objectives. In addition, a set of Discretionary Design Principles has been applied to reflect local operational, technical and environmental factors specific to the Moray Firth region.

Using these principles, we assessed three primary design options. The baseline ‘do nothing’ option would not provide a compliant mechanism for BVLOS operations and would prevent the survey from taking place. A second option, involving the creation of temporary airspace for each individual flight, would meet the safety requirement but introduce repeated administrative processes and reduce predictability for airspace users. The third option, and the preferred approach, is the establishment of a permanent Danger Area that is activated only when required by NOTAM.

This preferred option provides a stable and transparent airspace structure, reduces administrative burden for both the sponsor and airspace users, and allows stakeholders to plan with confidence. The lateral and vertical dimensions of the Danger Area have been designed to be the minimum necessary to safely support the operation and are predominantly offshore, reducing interaction with routine General Aviation traffic. Sectorisation may be applied to further minimise impact and enable procedural deconfliction where possible.

Stakeholders are invited to consider whether the application of these design principles and the selection of the preferred option appropriately balance safety, accessibility and proportionality, and to provide feedback accordingly.


SECTION 05

IMPACT ON AIRSPACE USERS,
SAFETY AND ENVIRONMENT

<)


Presenter Notes
Presentation Notes
Impact on Airspace Users, Safety and Environment


IMPACTS & MITIGATIONS
~3%

Estimated activation time — approximately one day per month over two years

AIRSPACE ACCESS
Outside activation, airspace remains fully available. When active, NOTAM notification

allows pilots to plan to avoid, overfly, or request access.

SAFETY MITIGATIONS
Electronic conspicuity (Mode S, ADS-B), aircraft lighting, ANSP coordination, established
BVLOS procedures. Emergency (Category A) flights are prioritised with direct contact

arrangements.

ENVIRONMENTAL BENEFITS
Lower fuel consumption, reduced emissions and minimal noise versus crewed

alternatives. NatureScot confirms unlikely significant effect on designated sites.

A temporary, infrequent constraint delivering wider environmental and

safety benefits.
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The proposed Danger Area is expected to have a limited and manageable impact on other airspace users. Activation is anticipated to occur approximately one day per month over a two-year period, equating to around three percent of the time. Outside these periods, the airspace remains fully available for normal use. When active, notification by NOTAM allows pilots to plan to avoid, overfly, or where appropriate, request access through the airspace. To enable GA flights to maintain VFR in Class G airspace below 3000 ft AMSL (SERA 5005.f) and transit above the Danger Area by remaining clear of cloud and in sight of the surface, a minimum cloud ceiling of 2000 ft AMSL will be applied to Flylogix Operations wherever possible.

General Aviation activity in the region includes local aerodromes, flying clubs and private operations, while offshore helicopter traffic is concentrated along established routes. The design has been developed to be predominantly offshore and below typical GA transit altitudes, reducing interaction with routine traffic. Emergency services and other Category A flights are recognised as a priority, with direct contact arrangements and the potential provision of SUAAIS or SUACS to facilitate access when required.

From a safety perspective, the operation incorporates multiple mitigations, including electronic conspicuity through Mode S and ADS-B, aircraft strobe lighting, coordination with Air Navigation Service Providers and established BVLOS operating procedures. Environmentally, the use of uncrewed aircraft offers lower fuel consumption, reduced emissions and minimal noise impact compared with crewed alternatives. Engagement with NatureScot has confirmed that the operational profile is unlikely to have a significant effect on designated sites, given the low frequency of flights and operating constraints agreed so far.

Overall, the proposal is intended to introduce a temporary and infrequent constraint on airspace access in order to deliver wider environmental and safety benefits.
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HOW STAKEHOLDERS CAN
ENGAGE AND PROVIDE
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CONSULTATION & NEXT
STEPS
OAPRIL 2026 — 14 JNE 220 OWEEKS)

Operational considerations, airspace design, safety impacts,
environmental factors and any other observations relevant to

airspace use.

HOW TO ENGAGE
Online briefing sessions via Microsoft Teams, written feedback by

email, and additional meetings or calls available on request.

TRANSPARENCY
All feedback will be reviewed, documented and considered. A
summary of responses and how issues were addressed will be

included in the final CAA submission.

Stage 3 of CAP1616 Level 3 Airspace Change Process
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This stakeholder consultation forms Stage 3 of the CAP1616 Level 3 Airspace Change Process and is a critical opportunity for aviation and non-aviation stakeholders to influence the final design. This consultation is exclusively focused on the airspace change proposal required to enable BVLOS flight, not planning or development matters.   The formal consultation period runs from 20 April 2026 to 14 June 2026, providing eight weeks for review and response. This duration is considered proportionate to the scale, complexity and expected impact of the proposal.

Stakeholders are encouraged to provide feedback on operational considerations, airspace design, safety impacts, environmental factors and any other observations relevant to their use of the airspace. Responses can range from confirmation of no objection, through to detailed comments identifying specific concerns or suggested mitigations. All feedback received will be reviewed, documented and considered before the proposal is finalised and submitted to the CAA for decision.

To support engagement, we will host these two online briefing sessions via Microsoft Teams, providing an overview of the proposal and an opportunity for discussion and clarification. Additional meetings or calls can be arranged on request. Written feedback can be submitted by email, and stakeholders may also request further dialogue where more detailed discussion is beneficial.

A summary of consultation responses, along with explanations of how issues have been addressed or why certain suggestions cannot be accommodated, will be included in the final submission. This ensures transparency and demonstrates how stakeholder input has informed the outcome of the airspace change process.


FLYLOGIX™
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COLLABORATING FOR SAFE AIRSPACE MANAGEMENT

This briefing highlighted the importance of stakeholder engagement in the development of ACP-2025-043, emphasising
operational needs, airspace safety, design considerations and impact mitigations.

Active feedback and collaboration will be essential to ensure safe, efficient and environmentally responsible airspace
management across the Moray Firth region.

engagement@blackswansl.com
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In summary, this briefing highlighted the importance of stakeholder engagement in the development of the ACP, emphasizing operational needs, airspace safety, design considerations, and impact mitigations. Moving forward, active feedback and collaboration will be essential to ensure safe, efficient, and environmentally responsible airspace management. Thank you for your participation, your input is valuable. 
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COLLABORATING FOR SAFE AIRSPACE MANAGEMENT

engagement@blackswansl.com
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We will be happy to take any questions you may have. If you would like to review the minutes from this briefing, prior to formal submission to the CAA, please contact us at the email address here, and we will add you to the distribution list. 
If you are watching this video as part of a Stakeholder briefing session, please bare with me.  I will switch from this presentation and select online recording and transcription as we move to the Q&A phase.  Thank you.
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